2013-14 Approved Budget, Austin, TX

Austin Public Library

Sources of Funds Uses of Funds
Expense Materials
Refunds Management
0.2% Services Support
17.9% Services
Grants 23.9%
0.4%
General
Fund
99.4% Transfers and
Public Other
Services Requirements
58.1% 0.1%
*
Budget Overview
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
General Fund
Revenue $615,023 $684,970 $650,170 $660,600 $673,800
Requirements $25,714,960 $26,737,045 $30,245,501 $30,135,960 $31,448,359
Full-Time Equivalents (FTEs) 344.18 341.55 353.55 353.55 359.05
Expense Refunds $180,880 $249,337 $64,000 $190,606 $64,000
Grants
Requirements $311,139 $9,471 $101,250 $39,832 $122,500
Full-Time Equivalents (FTEs) 4.00 0.00 0.00 0.00 0.00
Total Budget $26,206,979 $26,995,853 $30,410,751 $30,366,398 $31,634,859
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Austin Public Library
Organization by Program and Activity for 2014

Materials Management Services Support Services

Cataloging Support Departmental Support Services
Collection Support

Transfers & Other Requirements

Public Services Other Requirements
Austin History Center
Circulation
Reference and Information Services
Youth Services
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Austin Public Library
Mission and Goals for 2014

Mission

The mission of the Austin Public Library is to provide easy access to books and information for all ages, through
responsive professionals, engaging programs, and state of the art technology in a safe and friendly environment.

Goals

Provide clean, safe facilities.

® 82% of citizens responding to the Citizen Survey will rate their satisfaction with cleanliness of library
facilities as satisfied or very satisfied.

e 85% of library staff responding to the Listening to the Workforce survey will indicate that the department
demonstrates adequate concern for employee safety.

Provide easy access to information and services.

e Circulation per capita will reach at least 6.39.
e Web hits will reach at least 35,000,000.
e Program attendance will reach at least 133,950.

Improve services based on customer input.

e Data from the Counting Opinions customer satisfaction survey database will be reviewed annually to guide
decision-making.

e 75% of citizens responding to the Citizen Survey will rate their overall satisfaction with the quality of city
libraries as satisfied or very satisfied.

Develop a well-trained, customer-oriented workforce.

e 72% of library staff responding to the Listening to the Workforce survey will indicate that training has
helped improve on-the-job skills.

e 75% of library staff responding to the Listening to the Workforce survey will indicate they have used skills
learned in training offered by the department.

Volume | | 155



2013-14 Approved Budget, Austin TX

Austin Public Library

Message from the Director

The Austin Public Library’s vision is to help make Austin a dynamic
creative center and the most livable city in the country. We are
committed to providing easy access to books and information for all ages,
through responsive professionals, engaging programs, and state-of-the-art
technology in a safe and friendly environment. In 1926, the Austin Public
Library opened in a rented room at 819 Congress with 500 donated
volumes and a volunteer Librarian. Since that time, the Austin Public
Library has seen the appointment of 4 subsequent Library Directors and
has grown to encompass 20 branch libraries, the John Henry Faulk Central
Library and the Austin History Center. We circulate over 4.8 million items
a year and approximately 3.5 million customers visit our libraries. Along
with an enthusiastic gathering of community supporters, we broke ground
on the New Central Library on May 30, 2013. The building will employ
ambitious sustainable strategies such as energy efficient integrated systems, extensive use of daylight, a rainwater
harvesting system, a vegetated roof, and other features that will establish Austin’s central library as the most sustainable in
the country.

New Central Library Project Rendering

Over the past year, the Library debuted its first new cataloging system in nearly a decade. BiblioCommons replaced FindlIt as
the library’s primary system for searching and reserving books, movies, and other library materials both in the branches and
online via the library’s website. This new catalog will help bring the library up to date with new technology such as social
media and other interactive functions that add exceptional value to the library’s catalog. The Library also launched the
addition of downloadable materials to our collection, with the ability to stream and download books, video, eAudiobooks
and magazines with a library card. As a result of the success, circulation of downloadable materials has more than doubled
over the course of the past year, and we plan to add downloadable music in the upcoming months. Finally, the addition of
two new positions in FY 2012-13 has provided an increased security presence that in turn has had a positive impact on the
number of violations that occur. The number of violations recorded at all locations has decreased about 20% over the same
period in FY 2011-12.

The Austin Public Library will face some important issues in the coming years. The area that presents the greatest challenge
for us is building and maintaining sustainability for the library system. The two core areas in which sustainability is critical to
the library’s future are our collections and our facilities. Continued investment in our materials budget is critical to growing
and sustaining our collection. As our twenty-four facilities have aged, the need for upkeep has increased accordingly. To
address this issue, in November 2012, the Austin community generously voted to provide funding for interior and exterior
renovations at multiple branch library locations.

The Austin Public Library is focused on the future and on our goal to become the best managed library in the country. Every
area of the library continues to develop and implement processes to improve systems and services to enable the Library to
be as effective and efficient as possible. As a result, Austin Public Library continues to be acknowledged for its leading edge
programs and services.

r~ P o Bhsed

AUSTINPUBLIC Brenda Branch, Director

LIBRARY
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Budget Highlights

The Austin Public Library has developed a budget that includes the resources to
continue to provide customers with access to a wide variety of resources, programs
and services to meet their needs, including reference assistance online, in person, or by
telephone, public Internet computers, online reserves and renewals, free meeting
rooms, book clubs, summer reading programs for youth and adults, computer training
courses, and Talk Time, facilitated conversation sessions which allow new English
learners to practice speaking in a safe environment.

Materials Management Services

The Materials Management Services program is responsible for providing quality library collections to customers so they
can access and borrow material to meet their informational and recreational needs. This includes materials selection and
acquisition services as well as cataloging and processing services. The Austin Public Library offers information and materials
in a variety of formats to enable citizens to continue their learning experience. The FY 2013-14 Budget includes a base
increase of $88,100 to the system-wide materials budget and $12,332 to the system-wide database budget, bringing the
funding for materials from the operating budget to $2,901,023. In FY 2011-2012 and FY 2012-13, the library received a total
of $2.0 million in Capital funds to purchase materials for the New Central Library. In FY 2013-14, an additional $1.0 million
in Capital funds will be allocated, bringing total funding for all materials to $3.0 million. Funding from Operating and Capital
funds combined will create a projected amount of $4.61 for materials expenditures per capita. Exclusive of the Capital
expenditures, materials expenditures per capita is projected at $3.42.

Citizen Satisfaction with Materials at Libraries
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Public Services

The Public Services program is responsible for providing circulation of materials, reference services, youth services and the
resources of the Austin History Center to the Austin area community in order to meet their information and reading needs.
Circulation at all library locations has been steadily increasing since 2004 and is projected to reach over 5.3 million items in
FY 2013-14. Public Internet computers continue to be an important resource for customers who are without computer
access at their home or workplace. Over 704,000 customers used public Internet stations last year, and almost 21 million
virtual visits were made to the Austin Public Library’s web pages. The Library is projecting over 3.1 million visits in FY 2013-
14. The FY 2013-14 Budget includes funding to cover projected increases in electric rates, as well as funding for a project to
repair the parking lot and update furnishings at the St. John Community Center. The St. John Community Center is an Austin
Independent School District and City of Austin joint-use facility housing the J.J. Pickle Elementary School as well as three city
departments: the Austin Public Library, the Health and Human Services Department, and the Parks and Recreation
Department.

The Computer Training and Job Search Center at the George Washington Carver Branch Library was established with an
American Recovery and Reinvestment Act Broadband Technology Opportunities Program Technology Expertise, Access and
Learning grant approved by Council in January 2011. The grant ended July 31, 2013. The FY 2013-14 Budget includes
$65,575 in funding to continue to extend free public computing resources to assist job seekers who come to the Carver
Computer Training and Job Search Center. The FY 2013-14 Budget also includes $192,490 in funding to support the addition
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of two full-time and one part-time Youth Librarians. This will allow the Austin Public Library to have a dedicated Youth
Librarian assigned to each branch library, which will increase the number of hours a Youth Librarian is available to assist
children and their parents. With the addition of $115,000 in the FY 2013-14 Budget, the department is also able to increase
the number of staff to offer more bilingual children’s programs and focus on bilingual community outreach.

Number of Items Circulated Annually
5,600,000 ~ 5,414,819
?:;gg:ggg | 5,165,120 5,107,085
5,000,000 - 4,845,067
4,800,000 | 4,663,483
4,600,000 |
4,400,000 - l I
4,200,000
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved

Support Services

The Support Services program is responsible for providing operational, administrative and managerial support and the tools
necessary for the department to produce more effective services. A key division in Support Services is our Information
Technology division. Technology is a rapidly evolving field and the Library must keep up with these changes. Expenses for
Information Technology hardware and hardware maintenance contracts continue to annually increase. These funds cover
critical contracts for switches, our automated computer-signup/tracking system, printer maintenance, server warranties,
express checkout machines, security sensitizers and de-sensitizers, security gates, and RFID (Radio Frequency ldentification)
equipment. These funds are also used to purchase equipment like receipt printers and barcode scanners which have little or
no warranties but are absolutely critical to our core business. Similarly, costs to support software, software licenses, and
software maintenance contracts continue to rise. These funds support software that protects the core operating system
configuration files on workstations and servers, our backup and server software, website, e-mail filtering and user security
software. The most critical item in this category is SIRSI Symphony, the software that manages the technical and public
services aspects of our integrated library management system. The FY 2013-14 Budget includes increased funding in the
amount of $44,756 to fund these critical infrastructure needs. The Budget also includes an increase of $17,000 to meet the
current operational demands for custodial services and an increase of $68,579 for other operational needs.

Capital Budget
The FY 2013-14 Capital Budget includes a total appropriation of $3,130,000 for the New Central Library coIIectlon growth
and other facility improvements. This includes a $1,000,000 transfer
from the FY 2013-14 General Fund for the purchase of materials at the
new Central Library. The total materials budget for the new Central
Library has been established at $4 million, with $1.0 million remaining to
be funded in future budget cycles. The Austin Public Library will also
receive $2,130,000 for facility improvements, including a roof
replacement and HVAC upgrade for the Pleasant Hill Branch Library,
parking lot expansion at the University Hills Branch Library, and a
renovation of the Milwood Branch Library. Funding for the library
improvements is available from the voter-approved 2012 Bond Program.

Milwood Branch Library
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Austin Public Library
Significant Changes

General Fund

Revenue Changes Dollars
Increased revenue from library fines due to improved collection methods for
overdue materials. $20,430
Expenditure Changes FTEs Dollars
Citywide Cost Drivers
Increase personnel costs to account for the 1.5% wage increase and additional
wage adjustment to be implemented in April 2014 for non-civil service employees,
and increase in City contributions for health insurance. $562,195
Department Cost Drivers
Additional funding to cover increased electric costs resulting from the rate increase. $116,795
Base cost increases for system-wide materials, cataloging and processing, electronic
databases. $118,052
Funding for various support costs including contractual obligations such as
burglar/fire protection systems and copier leases, fleet rental costs, cleaning and
uniform supplies, and minor equipment needs. $121,804
Annualized costs of 12.0 FTEs added in FY 2012-13 Budget. $30,672
Vacancy savings increase by 1%. (5206,153)
New Investments
Funding for Youth Librarians for Cepeda, Hampton, Old Quarry branches to ensure
a dedicated Youth Services position at each branch. 2.50 $192,490
Funding for Children's Program Specialist to provide additional bilingual services at
branch libraries. 2.00 $115,000
Funding for one Program Specialist at the Carver Computer Training and Job Search
Center. 1.00 $65,575
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Austin Public Library
Budget Detail by Activity

Program: Materials Management Services
Activity: Cataloging Support

The purpose of the Cataloging Support activity is to catalog and process materials so that Library customers can
access the information they need.

Number of volumes added to the collection
320,000.00 304,757.00
280,000.00 256-536-00
240.000.00 22495800  235.278.00 22847700 T
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40,000.00 S
0.00
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,009,382 1,068,579 1,161,607 1,227,028 1,051,733
Total Requirements $1,009,382 $1,068,579 $1,161,607 $1,227,028 $1,051,733
Full-Time Equivalents
General Fund 8.00 8.00 8.00 8.00 6.00
Total FTEs 8.00 8.00 8.00 8.00 6.00
Performance Measures
Cost per number of volumes added to 4.49 4.54 5.08 4.90 3.45
the collection
Number of volumes added to the 224,958 235,278 228,477 250,530 304,757
collection
Number of circulating digital materials New Meas 18,313 15,911 16,020 24,583

added to the collection

Services
Bibliographic records; Public catalog; Prepare new materials; Mending damaged materials.

Contact
Victoria Rieger, Financial Manager, 512-974-7446

Bold/Italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Materials Management Services

Activity: Collection Support

The purpose of the Collection Support activity is to provide materials selection, acquisition, and withdrawal services to
APL librarians in order to meet the information needs of Austin citizens.

Materials expenditures per capita
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0.50 ——
0.00
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 95,053 0 22,456 0
General Fund 4,081,377 4,031,243 4,358,403 4,457,623 4,587,692
Grants 0 0 0 0 25,000
Total Requirements $4,081,377 $4,126,296 $4,358,403 $4,480,079 $4,612,692
Full-Time Equivalents
General Fund 18.88 18.88 20.88 20.88 22.88
Total FTEs 18.88 18.88 20.88 20.88 22.88
Performance Measures
Citizen satisfaction with materials 72 73 80 80 80
at libraries (%)
Cost per order placed 24.57 17.30 28.46 25.75 20.81
Materials expenditures per capita 3.44 3.40 3.40 337 342
Materials expenditures per capita New Meas 0.98 1.46 0.84 1.18
(Capital funding)
Number of tons of materials kept out of ~ New Meas New Meas New Meas New Meas 210
landfills
Services
Select materials; Purchase materials; Remove outdated materials; Customer materials requests; Recycled Reads
Bookstore.
Contact

Victoria Rieger, Financial Manager, 512-974-7446

Bold/Italicized Measure = Key Indicator
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Program: Public Services

X

Austin Public Library
Budget Detail by Activity

Activity: Austin History Center

The purpose of the Austin History Center is to provide information about the history and current events of Austin and

Travis County by collecting, organizing, and preserving research materials and assisting in their use so that

customers can learn from the community's collective memory.

Number of customer visits
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2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
General Fund 815,373 933,239 1,089,801 1,090,042 1,143,864
Grants 0 0 20,000 0 20,000
Total Requirements $815,373 $933,239 $1,109,801 $1,090,042 $1,163,864
Full-Time Equivalents
General Fund 13.00 13.00 14.00 14.00 14.00
Total FTEs 13.00 13.00 14.00 14.00 14.00
Performance Measures
Number of customer visits 49,198 50,621 48,633 51,652 52,154
Number of archival items processed 78,587 84,506 50,000 110,000 95,000

Services

Reference materials and services; Finding aids to assist in research; Acquire research materials; Preserve materials;
Records management; Reproductions of materials and photos; Public education; digitization of materials; Web pages.

Contact

Mike Miller, Austin History Center Director, 512-974-7436

Bold/Italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Circulation

The purpose of the Circulation activity is to provide direct support of, and access to, all circulating library materials for
Library customers in order to meet their information and reading needs.

Number of items circulated
6,000,000.00 5414,819:00
5.000,000.00 4 663 482 00 4,845,067.00 5,165,120.00 5,107,085.00
4,000,000.00 |———— E—
3,000,000.00 ———— e
2,000,000.00 ———— _—
1,000,000.00 — e
0.00
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 408 0 0 0
General Fund 11,095,003 11,273,806 12,901,744 12,645,783 13,238,007
Grants 51,029 9,471 61,250 29,832 55,000
Total Requirements $11,146,032 $11,283,685 $12,962,994 $12,675,615 $13,293,007
Full-Time Equivalents
General Fund 194.15 187.27 192.27 192.27 193.52
Total FTEs 194.15 187.27 192.27 192.27 193.52
Performance Measures
Circulation per capita 5.86 5.97 6.27 6.15 6.39
Number of items circulated 4,663,483 4,845,067 5,165,120 5,107,085 5,414,819
Number of customer visits 3,490,897 3,411,545 3,540,727 3,212,884 3,136,790
Number of adult library cards issued 30,128 29,386 32,000 29,830 30,000
Number of youth library cards issued 7,575 6,974 8,000 6,680 7,500
Visits per capita 4.45 4.27 4.36 3.93 3.76
Services

Check materials in and out; Library cards; Distribute materials; Customer records; Customer billing; Fee collection;
Disputed and damaged item investigation; Customer reserves.

Contact

Karen Baker, Central Library Services Manager, 512-974-7459; David inabnitt, Branch Services Manager, 512-974-7405

Bold/Italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services

Activity: Reference and Information Services

The purpose of the Reference and Information Services activity is to provide resources and assistance to library

users so they can get the information they want.

Internet sessions per capita
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2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 71,872 76,499 64,000 81,020 64,000
General Fund 1,038,795 1,145,884 1,398,979 1,250,057 1,383,953
Total Requirements $1,110,667 $1,222,383 $1,462,979 $1,331,077  $1,447,953
Full-Time Equivalents
General Fund 15.65 14.65 15.65 15.65 15.90
Total FTEs 15.65 14.65 15.65 15.65 15.90
Performance Measures
Cost per reference question asked 7.65 8.59 10.36 9.55 9.96
Internet sessions per capita 1.17 1.15 1.18 1.20 1.28
Library program attendance per 0.15 0.14 0.16 0.15 0.16
capita
Number of reference questions asked 135,877 133,331 135,000 130,856 139,000
Number of Internet sessions 937,974 930,764 975,000 993,330 1,088,000
Services

Reference services; Public reference assistance; Branch reference assistance; Reference guides; Reference
referral; Public internet access; Wireless access; Adaptive equipment such as Magnisight CCTV system, Kurzweil

Reading Edge machine, and Zoom Text software.

Contact

Karen Baker, Central Library Services Manager, 512-974-7459

Bold/Italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Youth Services

The purpose of the Youth Services activity is to provide educational, developmental, and recreational reading
opportunities for children, their parents, and caregivers in order to increase reading by youth.

Number of youth program attendees
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2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 74,260 74,744 0 83,168 0
General Fund 1,710,478 1,816,827 2,103,503 2,001,401 2,447,175
Grants 260,110 0 20,000 10,000 22,500
Total Requirements $2,044,848 $1,891,571 $2,123,503 $2,094,569 $2,469,675
Full-Time Equivalents
General Fund 27.00 27.00 27.00 27.00 31.50
Grants 4.00 0.00 0.00 0.00 0.00
Total FTEs 31.00 27.00 27.00 27.00 31.50
Performance Measures
Cost per youth program attendee 17.74 18.98 20.23 20.50 22.46
Number of Youth Services-related web 506,211 283,047 321,000 283,044 286,425
hits
Number of youth program attendees 96,406 95,703 104,000 97,637 108,950
Services

Select youth materials; Remove outdated materials; Early literacy programs; Children's storytimes; Summer Reading
program; Connected Youth program; Teen services; Other programs such as puppet shows and afterschool;
Homework help; Teach computer and internet skills; Library card sign-up for school groups; Storytelling classes;
Class orientations; Library tours; Provide youth oriented partnerships.

Contact
David Spradling, Youth Services Manager, 512-974-7437

Bold/Italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the

department in order to produce more effective services.

Citizen satisfaction with quality of city libraries (%)
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Actual Actual Amended Estimated Approved
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 34,748 2,632 0 3,962 0
General Fund 5,940,509 6,445,482 7,208,686 7,441,248 7,573,157
Total Requirements $5,975,257 $6,448,114 $7,208,686 $7,445,210 $7,573,157
Full-Time Equivalents
General Fund 67.50 72.75 75.75 75.75 75.25
Total FTEs 67.50 72.75 75.75 75.75 75.25
Performance Measures
Average Annual Carbon Footprint 394 329 369 329 304
Citizen satisfaction with quality of 73 72 75 75 75
city libraries (%)
Employee Turnover Rate 4.23 7.70 9 7.46 8
Lost Time Injury Rate Per the Equivalent 0.63 0.97 0 0.65 0
of 100 Employees
Number of web hits 20,133,008 20,445,882 20,000,000 33,726,852 35,000,000
Percent of employees who feel the 79 84 83 83 85
Library Dept demonstrates adequate
concern for employee safety (%)
Sick leave hours used per 1,000 hours 36.50 35.88 36 38 36

Services

Office of the Director; Financial Monitoring; Budgeting; Accounting Purchasing; Human Resources; Facility Expenses;

Information Technology Support; Public information; Vehicle and Equipment Maintenance; Grant Administration; Safety;
Security and Custodial Services; Customer Assistance; Inventory Control; Audit/internal Review; Contract
Management; Volunteer Services.

Contact

Victoria Rieger, Financial Manager, 512-974-7446

Bold/Italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Amended Estimated Approved
Requirements
General Fund 24,043 21,985 22,778 22,778 22,778
Total Requirements $24,043 $21,985 $22,778 $22,778 $22,778

Contact
Victoria Rieger, Financial Manager, 512-974-7446

Bold/Italicized Measure = Key Indicator
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Austin Public Library - 2013-14

General Fund
2010-11 2010-11 2011-12 2011-12 2012-13 2012-13 2012-13 2012-13 2013-14 2013-14
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MATERIALS MANAGEMENT SERVICES
Cataloging $1,009,382 8.00 $1,068,579 8.00 $1,161,607 8.00 $1,227,028 8.00 $1,051,733 6.00
Support
Collection Support $4,081,377 18.88 $4,031,243 18.88 $4,358,403 20.88 %$4,457,623 20.88  $4,587,692 22.88
Subtotal $5,090,759 26.88 $5,099,822 26.88 $5,520,010 28.88 $5,684,651 28.88  $5,639,425 28.88
PUBLIC SERVICES
Austin History $815,373 13.00 $933,239 13.00 $1,089,801  14.00 $1,090,042 14.00 $1,143,864 14.00
Center
Circulation $11,095,003  194.15 $11,273,806 187.27 $12,901,744 192.27 $12,645,783 192.27 $13,238,007 193.52
Reference and $1,038,795 15.65 $1,145,884 14.65 $1,398,979  15.65 $1,250,057 15.65 $1,383,953  15.90
information
Services
Youth Services $1,710,478 27.00 $1,816,827 27.00 $2,103,503  27.00 $2,001,401 27.00 $2,447,175 31.50
Subtotal $14,659,649 249.80 $15,169,756 241.92 $17,494,027 248.92 $16,987,283 248.92 $18,212,999 254.92
SUPPORT SERVICES
Departmental $5,940,509 67.50 $6,445,482 72.75 $7,208,686  75.75 $7,441,248 75.75  $7,573,157  75.25
Support Services
Subtotal $5,940,509 67.50 $6,445,482 72.75 $7,208,686  75.75 $7,441,248 75.75 $7,573,157 75.25
TRANSFERS & OTHER REQUIREMENTS
Other $24,043 0.00 $21,985 0.00 $22,778 0.00 $22,778 0.00 $22,778 0.00
Requirements
Subtotal $24,043 0.00 $21,985 0.00 $22,778 0.00 $22,778 0.00 $22,778 0.00
Total $25,714,960 344.18 $26,737,045 341.55 $30,245,501 353.55 $30,135,960 353.55 $31,448,359 359.05
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2013-14 Approved Budget, Austin, TX

Expense Refunds

2010-11 2010-11 2011-12 2011-12 2012-13 2012-13 2012-13 2012-13 2013-14 2013-14
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MATERIALS MANAGEMENT SERVICES
Collection Support $0 0.00 $95,053 0.00 $0 0.00 $22,456 0.00 $0 0.00
Subtotal $0 0.00 $95,053 0.00 $0 0.00 $22,456 0.00 $0 0.00
PUBLIC SERVICES
Circulation $0 0.00 $408 0.00 $0 0.00 $0 0.00 $0 0.00
Reference and $71,872 0.00 $76,499 0.00 $64,000 0.00 $81,020 0.00 $64,000 0.00
Information
Services
Youth Services $74,260 0.00 $74,744 0.00 $0 0.00 $83,168 0.00 $0 0.00
Subtotal $146,132 0.00 $151,651 0.00 $64,000 0.00 $164,188 0.00 $64,000 0.00
SUPPORT SERVICES
Departmental $34,748 0.00 $2,632 0.00 $0 0.00 $3,962 0.00 $0 0.00
Support Services
Subtotal $34,748 0.00 $2,632 0.00 $0 0.00 $3,962 0.00 $0 0.00
Total $180,880 0.00 $249,337 0.00 $64,000 0.00 $190,606 0.00 $64,000 0.00
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Grants
2010-11 2010-11 2011-12 2011-12 2012-13 2012-13 2012-13 2012-13 2013-14 2013-14
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MATERIALS MANAGEMENT SERVICES
Collection Support $0 0.00 $0 0.00 $0 0.00 $0 0.00 $25,000 0.00
Subtotal $0 0.00 $0 0.00 $0 0.00 $0 0.00 $25,000 0.00
PUBLIC SERVICES
Austin History $0 0.00 $0 0.00 $20,000 0.00 $0 0.00 $20,000 0.00
Center
Circulation $51,029 0.00 $9,471 0.00 $61,250 0.00 $29,832 0.00 $55,000 0.00
Youth Services $260,110 4.00 $0 0.00 $20,000 0.00 $10,000 0.00 $22,500 0.00
Subtotal $311,139 4.00 $9,471 0.00 $101,250 0.00 $39,832 0.00 $97,500 0.00
Total $311,139 4.00 $9,471 0.00 $101,250 0.00 $39,832 0.00 $122,500 0.00
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